
TRANSFORMATION AND RESOURCES 

 

Title Action Method of Scrutiny and Way Forward 
 

Flexible Working for Borough 
Council Employees 

Scrutiny Brief prepared 
 
 
 

This item would be left for the body of the 
Committee to receive regular updates 

Review of the Constitution Scrutiny Brief prepared 
 
Meetings of the Working Group were ongoing. 
 
Additional meeting to be held on 23rd April 
2012 
 

This matter had commenced in the 
previous Municipal Year and Members 
queried whether the work already 
undertaken could be carried forward. It 
was confirmed that any Working Group 
set up would continue with what had been 
done previously and in addition, the 
independent members who were involved 
previously could be invited back.   

Performance Management Review Presentation from Head of Business 
Improvement and Partnerships at meeting on 
25th January 2012.  
Review ongoing and a more detailed report 
would be provided at the next meeting of the 
Committee.  
Additional meeting to be held on 23rd April 
2012 
Meetings of the working group to continue.  

That a working Group be set up including 
Cllr Mrs Beech, Cllr Fear, Cllr Mrs 
Shenton and Cllr Snell, 
 
Working Group set up and progressing 
well. 

 


